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The Center has worked with Hualien
and Taitung Counties to farther
expand the bus system into rural areas.
The insufficiency of tranSportation
knowledge in regional government
made it hard to plan and design foutes
for public transportation, so the Center
helped familiarize local offices with
central policies and proposals and
successfully incorporated first and last
miles into the public transportation

network, as shown on the right page.

1. Xiulin Township: The Center first gathered basic
transportation data and reorganized the stops
and bus schedule of the neighborhood bus based
on analysis. The Center met with Hualien County
authority and Taipei and Hualien Motor Vehicles
Offices to finalize the operation pattern featuring fixed
timetable and pickup service.



2. Fuli Township: To lessen the impact of Hualien Bus cutting down services
between Fuli and Yuli, the Center engaged and assisted the reformation of
Luoshan Community Society into a bus operator in the city area, with one
8-passenger bus donated by the Chinese Postal Association and China-Motor
to help travel to and from school/hospital/running errands.

Furthermore, in 2017, the Center looked into the feasibility of low carbon
transportation with MOTC's Institute of Transportation. In Hualien, low carbon
transportation system construction is key to the deployment of low carbon
shuttle service, ideally from Hualien City and extending to satellite towns. The
exemplary e-bus project will be the program's highlight.

<« Happiness Bus service in Fengbin

The East Center for Transportation

Research & Development -

i "The Happiness Bus" improves
transportation in remote areas

_m

2021 Collaboration with Local
Government: Project Progress

1.

Review and innovation of operation model of
public transportation in remote areas

As MOTC's 2020 revision of Regulations for Automobile Transportation
Operators and Regulations for Review and Approval of Automobile
Transportation Operators prescribes, non-business vehicles (white-
plate automobiles) are now legal by the definition of the new
regulations and can be run in the city area by self-employed taxi
driver. The results of this program will be constantly reviewed
and improved, providing research and suggestions for future
advancement.

. Review of the effect of the hub and improvement

We have the review and improvement of the construction of the hub
in 2021 broken down into three tasks: (1) hub station analysis; (2)
hub station investigation; and (3) hub station strategy draw up.

. Taitung County regional highway public

transportation route improvement

In light of the few adjustments to public transportation routes
compared to the significant changes of the resident active zone
in the east region, the previous improvement project included an
exemplary shift of route 305 in the north Hualien area. As results
showed one year later, the usage increased significantly than prior
to the adjustment. The project continued to alter Taitung County
public vehicle routes in 2021. Based on the e-ticket data and resident
surveys, alteration suggestions were given to routes with travel
numbers. By establishing an example, long-distance bus services
and local authorities may benefit from the co-existence of highway
transport and public micro-mobility vehicles from the Happiness Bus
operation.





